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employees in 80 countries
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Translation management at Wurth:
Putting quality and service into words

The Wiirth Group includes more than 400 companies,
all of which share a common brand promise. With
markets in 80 countries around the globe, Wiirth
turned to RWS to help them communicate effectively
with customers in their own language.

The Wirth Group's position as a global market leader in the development,
manufacture and sale of assembly and fastening materials is largely thanks
to the high quality of its products and services.

However, ambitious growth targets, strong competitive pressure and the
increasing digitalization of the supplier/customer interface all required
new business processes. To help facilitate this, the Wurth Group entered
into a partnership with RWS to ensure that its e-business solutions remain
consistent, up to date and comprehensive, in all its markets.

The Group's core business, Wirth Line, is a global market leader, which on
its own has more than 125,000 products - from screws, screw accessories
and anchors to tools, chemical and occupational safety products. In addition,
associated trading and production companies, which the Group refers to as
its ‘Allied Companies’, are active in adjacent business areas, such as electrical
wholesale, electronics and financial services.

Optimizing global brand perception

The Wrth Group operates though more than 400 national subsidiaries in
80 countries, with over. 87,000 employees ensuring a strong local presence
for customers ranging from small trade businesses to international industrial
companies.

This decentralized structure allows the Wirth Group to respond flexibly to
the needs of local markets and adapt to their individual requirements. To this
end, almost every national subsidiary has its own online shop, which provide
content in local languages, offering another opportunity to reach more than
four million individual customers around the world.
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Translation management at Wiirth

But the Group's structure and growing size also presented it with challenges: namely, that it
became increasingly difficult to describe products uniformly across all languages. This was
partly due to the fact that the national subsidiaries translated the content of their online
shops themselves. “Translations were carried out by different people at each company as
needed - and the results were as varied as the contributors. This meant that there could be
up to five different designations being used for a single product,” says Stefan Krel3, Translation
Management at Wurth IT.

This situation led to a number of problems:

Long lead times for translations meant that the content of local online shops was not up to
date.

Translation workload and costs were high due to the lack of a central, consolidated
translation memory (TM) - databases that store all terms, sentence structures and
sentence pairs that have ever been translated. Because the TM recognizes duplicate
content, translation work does not need to be repeated.

Many national subsidiaries were unable to cope with the translation volumes required.

As a result, some online shops weren't able to offer all the necessary information in their
respective language(s).

There was no company-wide terminology management, meaning that global consistency
across different Warth texts could not be guaranteed.

Challenges
Centralize translation management +  Ensure that translations on all
and automate and integrate channels are up to date and of
processes as much as possible high quality
Reduce translation costs +  Standardize company terminology
Handle higher translation volumes +  Establish and standardize corporate
for global online shops, apps and communications

printed materials

Reduce translation delivery times
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Translation management at Wiirth
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The solution: Centralization of enterprise platforms

Even before the introduction of translation management, Wirth decided to introduce a
central product information management (PIM) system in order to create the basis for a
globally standardized product database across the Wurth Group. A solution from Stibo
Systems was chosen for master data management. Wrth initially tried to translate the
content using their own internal resources, but the volume was simply too great and the
national subsidiaries were not able to keep up with constant amendments and additions.
“At this point, we decided to change course and find a partner who could reliably handle the
entire translation process,” explains Stefan KreR3. They found this partner in RWS, the world's
leading language services provider, who helped establish a comprehensive and effective
localization model.

Wirth's translation management system:
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The translation management system (TMS) is extensive. The integrated translation memories grow as
each project is completed, which reduces the turnaround time and cost of future translations while
ensuring consistency.

Supporting technology and solution

Process consulting and implementation
WorldServer™ (web-based workflow system)

Interfaces to in-house PIM system

“RWS's size is a major advantage for us. The company has the
resources to quickly and reliably translate large volumes as well as
the flexibility to cover peaks at short notice, which are to be expected
for an extensive and dynamic online shop like Wiirth.”

Stefan KreRR
Translation Management, Warth IT



Translation management at Wiirth

RWS's translation management system was connected to Wirth's PIM, allowing translation-
related data to be exported/imported both automatically or manually. An FTP server provides
the interface between the Stibo platform and the RWS system. Once the data is transferred
to RWS, the text to be translated is extracted from the XML file, written to a translation file,
compared against the translation memory and then translated. The translation is then sent
to the respective Wurth company for review, and the final version is used to update the TM.
Once an XML file has been written from the final version, it is transferred to Wurth's FTP,
where it is ready to be imported back into the databases.

“We are confident that RWS is the perfect partner for the major projects that we undertake
at Warth.” - Stefan Krel3, Translation Management at Wairth IT.

Results
Highly automated, integrated and + Ten million words translated per year
centrally controlled translation on average
management R ; :
g Localization of Wirth master data in
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Terminology management in
26 languages
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Translation management at Wiirth

Improving the digital experience

The Wirth Group has achieved a great deal in recent years by automating and centralizing
its translation processes: its master data is now localized in 43 languages and its marketing
content in 26 languages. This corresponds to the translation of around 10 million words per
year. Terminology management systems are in place for 26 languages and more than 30
national subsidiaries now have fully localized online shops.

Outlook

New markets and languages are being incorporated on an ongoing basis. The RWS project
management team holds regular status calls with Stefan Krel3's team to discuss current
projects and day-to-day business. Topics such as the potential to cut cost, innovations and
suggestions for improvement are also discussed at business review meetings.

Those national companies that have already engaged with the new system have been able to
make the information in their online shops significantly more comprehensive and up to date.

Wirth is focused on expansion and growth, and the new translation systems and processes
support these corporate goals. Where previously only technical specifications were offered,
more comprehensive information such as detailed product descriptions and application
scenarios are now also available in relevant local languages.

Find more customer stories at:

rws.com/customers

About RWS

RWS Holdings plc is a unique, world-leading provider of technology-enabled language, content and intellectual property services.
Through content transformation and multilingual data analysis, our combination of Al-enabled technology and human expertise helps
our clients to grow by ensuring that they are understood anywhere, in any language.

Our purpose is unlocking global understanding. By combining cultural understanding, client understanding and technical understanding,
our services and technology assist our clients to acquire and retain customers, deliver engaging user experiences, maintain compliance
and gain actionable insights into their data and content.

We work with over 80% of the world's top 100 brands, more than three-quarters of Fortune's 20 “Most Admired Companies” and almost
all of the top pharmaceutical companies, investment banks, law firms and patent filers. Our client base spans Europe, Asia Pacific, Africa
and North and South America. Our 65+ global locations across five continents service clients in the automotive, chemical, financial, legal,
medical, pharmaceutical, technology and telecommunications sectors.

Founded in 1958, RWS is headquartered in the UK and publicly listed on AIM, the London Stock Exchange regulated market (RWS.L).

For more information, please visit: rws.com.
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* RWS Group means RWS Holdings plc on behalf of and in the name of its affiliates and subsidiaries.
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